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INTRODUCTION
Managing a sports club is not an easy task. It involves balancing passion for sport with the need to
manage resources, lead teams and create a vibrant community. Whether you are running a
football team, a tennis academy or any other type of sports entity, effective management is
essential for long-term growth and success. But how can you address the unique challenges that
sports club managers face?

Welcome to "Transforming Sports Clubs: Practical Strategies for Excellent Management", an ebook
designed to offer you practical tools and effective strategies that will help you manage your club to
success. In these pages, we will explore five key areas of management that have been identified as
fundamental pillars for achieving excellence in the world of sports.

This ebook is more than a simple manual. Here you will find concrete and detailed activities that
you can implement in your club from day one. Each activity has been designed to address specific
challenges and encourage growth and progress in both sporting and management aspects.

In the pages that follow, you will learn how to lead with inspiration and establish a clear vision that
motivates your members. You will discover how to develop solid strategies that guide your club to
success, while preparing to meet future challenges with creativity and innovation. You will learn to
efficiently manage financial resources, communicate effectively in times of crisis, and keep your
members informed and engaged.

Additionally, we will provide you with strategies to nurture talent within your club and encourage
continuous training. From mentoring to attending conferences and seminars, you'll find concrete
ways to cultivate leadership and athletic ability in each of your members.

Our objective is clear: to provide you with the tools you need to transform the management of your
sports club into an efficient, successful and satisfying experience. In each chapter you will find two
detailed activities that will guide you step by step through the practical implementation of the
concepts presented. We are not talking about theory; We are talking about action.

So, without further ado, we invite you to immerse yourself in the pages of this ebook and embark
on a journey towards excellence in sports club management. Whether you're a beginner or a
seasoned veteran, you'll find proven strategies and a clear path to success. Let's start this exciting
journey together! 
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     CHAPTER 1. LEADERSHIP
CAPACITY

For an impeccable event, define our objectives clearly. Are we looking to inspire our members,
strengthen our team or nurture leadership skills? Every detail is molded based on these
objectives. Choose the date and a space that will amplify the experience; whether in our
facilities, in an auditorium or even in a virtual environment. Finally, an inspirational speaker is the
key to this event, do your research and select someone whose story will resonate deeply with
our community. 

Practical learning drives change. Design workshops that promote motivation, leadership and
personal development. Here, members can participate in team dynamics, self-assessment  

Anticipation is key. Send formal invitations via emails and direct messages. Our social networks
are a powerful communication channel; Use them to announce this exciting day. Design visual
publications that generate expectations and share the news with the passion it deserves. 

Let's start the day with a warm welcome and highlight the relevance of motivation and leadership
in the sports field. Then, give way to the guest speaker, who will inspire through his experiences
and knowledge. Interactions are not far behind; Organize an interactive session at the end where
members can actively participate. 

This first chapter will address a fundamental aspect for the success of any sports club:
leadership capacity. We will explore activities designed to nurture and empower leaders in
sports management. From fostering passion and leadership through an inspiring “Motivation
Day” to cultivating a supportive environment with a “Mentoring Program,” we will discover
practical strategies to foster strong, committed leaders. 

Let's prepare for a transformative experience that will revolutionise passion and leadership in our
sports club. “Motivation Day” is an event that will not only inspire the members, but also
strengthen our bond as a team. Through speeches and interactive dynamics, this day will become
an unforgettable milestone in our journey to success. Follow the steps below and discover how
this event can change each member's perspective: 

Activity 1: Motivation Day: Promoting Passion and Leadership
in Our Sports Club 

Step 3: Event Program

Step 4: Workshops and activities

Step 2: Invitation and Communication 

Step 1: Planning and Preparation 
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exercises and problem-solving challenges. And let's not forget the networking opportunities;
We create a space for the exchange of ideas and experiences. 

Every step counts, and the effort deserves recognition. Highlight active participants, rewarding
their dedication with certificates or symbols of appreciation. And to immortalise this day, create a
visual scrapbook that relives the excitement and impact of this event. 

The inspiration doesn't stop here. Encourage members to apply the knowledge acquired in
their daily lives and in their commitment to sport. Set up follow-up sessions to share
experiences and explore how these principles are shaping your journeys. 

Announce the program through the club's communication channels: emails, social networks and
other media. Explain the benefits and objectives of the program to generate interest. Additionally,
host an information session or kick-off meeting for mentors and mentees. 

Define your goals precisely. Are you looking to cultivate leadership skills, improve the integration of
new members, or both? After being clear about your objectives, structure the program effectively.
Determine the duration, whether it is a semester or continuously. Select experienced leaders
willing to mentor; those with strong leadership capabilities, approachability, and a palpable
commitment to the growth of their peers. When making matches, consider the strengths, interests,
and goals of mentors and mentees to create mutually beneficial matches. 

End event with a closing speech that thanks the speaker and all the participants for making this
day exceptional. Plus, your opinion matters. Invite members to share their comments and
suggestions through online surveys to enrich future events. 

The initiative to implement a mentoring program will not only boost leadership development but
will also weave a strong support network among members. By pairing experienced leaders with
newer individuals, a platform is forged for knowledge sharing, personal growth, and community
cohesion. Discover below the detailed steps that will guide you in the execution of this proposal: 

Step 5: Closure and Reflection

Step 6: Continuity and Application

Step 2: Launch and Communication 

Step 7: Celebration and Recognition

Step 1: Program Planning and Design 

Activity 2: Mentoring Program for Sports Growth and
Leadership 

5



Step 5: Monitoring and Evaluation 

Step 4: Interactions and Development 

Step 6: Celebration and Recognition 

Step 3: Pairing and Initial Planning 

Communicate the purpose of the program, expectations, and how interactions will occur. 

Facilitate an initial meeting between each mentor and mentee pair. This meeting will allow you
to get to know each other, set goals and discuss mutual expectations. It helps make a plan for
future interactions and also ensures that mentors and mentees agree when and how sessions
will take place, whether in person, via video calls or online communication. 

Mentors will be guides in crucial areas such as leadership, goal setting, decision making and
problem solving. Encourage open discussions and provide advice based on experience.
Additionally, each pair can personalise their interactions based on the learner's needs,
addressing specific challenges or enhancing key skills. 

Key to success is closing with an achievement. Design a special event at the end of the
program to celebrate achievements and connections between mentors and mentees. It could
be a dinner, a recognition ceremony, or even a recreational activity. Take this opportunity to
thank and recognise the dedication of the mentors. Mentorship certificates and special awards
can highlight your valuable contribution. 

Organise regular follow-up sessions where both parties can share progress, challenges and
achievements. These sessions also allow you to adjust the plan as necessary. Solicit feedback on
the program through online surveys or discussion sessions to get valuable comments and
suggestions. 
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     CHAPTER 2. STRATEGIC
PLANNING

Start by setting clear objectives for the workshop. What specific goals do you want to achieve? It
may be identifying areas for improvement, aligning objectives, or formulating strategies to address
future challenges. These objectives will serve as reference points throughout the workshop. 

Before planning ahead, understand the current state of the club. Examine recent successes and
challenges, evaluate available resources, and analyse the competitive environment and trends in
the world of sports. This evaluation will provide a solid basis for making informed decisions. 

Based on the analysis of the current situation and the contributions of the management team,
define clear and realistic goals for the club. These goals must be specific, measurable, achievable,
relevant and time-bound (SMART method). Prioritise these goals to determine what is most urgent
and strategic. 

Invite all members of the management team to share their perspectives and contributions.
Foster an open environment where all ideas are valued. You can use brainstorming activities
and group dynamics to stimulate participation and creativity. 

A strategic planning workshop is an opportunity for club leaders to collaborate, share ideas, and
define a unified vision. This workshop not only brings clarity to future direction, but also
strengthens the cohesion of the management team and establishes a solid foundation for
informed decision making. Here is a detailed guide to leading a successful strategic planning
workshop: 

Strategic planning is the lighthouse that guides the course of a sports club towards a successful
and sustainable future. It is a compass that guides actions and decisions, allowing the club to adapt
to changes, achieve its goals and maintain a competitive advantage. In this chapter, we will explore
how to host a strategic planning workshop with the management team to lay out an effective
roadmap to success. 

Activity 1: Organise a Strategic Planning Workshop with the
Management Team 

Step 1: Define Clear Objectives

Step 2: Analysis of the Current Situation

Step 4: Establish Goals and Priorities

Step 3: Encourage Active Participation
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Introduction

Step 6: Evaluation and Monitoring

Step 1: Define the Challenge or Topic

Step 2: Gather a Diverse Group

Step 7: Commitment and Communication

Step 5: Identify Strategies and Actions

Invite a diverse group of club members to ensure there are a variety of perspectives and
skills represented. Include people from different departments, ages and experiences to enrich
the session with different approaches. 

Establish key performance indicators (KPIs) to measure progress toward goals. Define how data
will be collected and how success will be evaluated. Schedule regular follow-up meetings to
review progress and adjust strategies as necessary. 

Before the session, clearly define the challenge or topic on which innovative ideas will be
generated. It may be related to improving management, the growth of the club, attracting sponsors,
among others. The more specific the topic, the more focused and relevant the ideas generated will
be. 

Once goals are established, work with the management team to develop specific strategies and
actions to achieve them. Define the specific steps that must be taken, assign responsibilities and
establish deadlines for each action. This will ensure that goals translate into tangible results. 

It begins by establishing the importance of innovation and how it can help the club overcome
future challenges. Explain that this session is an opportunity for all team members to share their
unique ideas and perspectives. 

The workshop ends by reaffirming the management team's commitment to the established goals
and strategies. Clearly communicate workshop outcomes and assigned responsibilities to all team
members. Transparency and commitment are essential to successfully carry out strategic
planning. 

A brainstorming session is an opportunity to harness your team's diversity of thought and
creativity to address future challenges in innovative ways. These sessions not only generate fresh
ideas but also encourage collaboration and active participation from all members. Here's a step-
by-step guide to hosting a successful brainstorming session: 

Activity 2: Host a Brainstorming Session to Generate
Innovative Ideas on How to Address Future Challenges 
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Step 5: Facilitate Discussion

Step 3: Create an Open Environment

Step 6: Evaluate and Select Ideas 

Step 7: Plan Implementation 

Step 4: Use Brainstorming Techniques

Foster an environment of openness and respect where everyone feels comfortable sharing their
ideas, no matter how bold they may be. Encourage participants to be creative and think outside the
box. 

Introduce brainstorming techniques such as lateral thinking, free association of ideas or
brainstorming. These techniques will help unleash creativity and generate a wide range of ideas. 

Once enough ideas have been generated, ask participants to evaluate and vote for the ideas they
consider most viable and valuable. Establish clear criteria for evaluation, such as originality,
feasibility, and potential impact. 

As ideas are generated, encourage debate and sharing of opinions. Encourage participants to
build on and expand on each other's ideas to create stronger solutions. 

Select the most promising ideas and make a plan to implement them. Define the specific actions
that must be taken, the necessary resources and deadlines. Assign responsibilities to ensure that
ideas become tangible actions. 
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     CHAPTER 3. EFFICIENT
FINANCIAL MANAGEMENT

Identify companies and brands whose values ​​and objectives align with those of your sports club.
The affinity between your club and the potential sponsor is essential to create an authentic and
mutually beneficial partnership. 

Before starting your search, clearly define your financial goals and needs. Are you looking for
funding for a particular event, to improve facilities or to support general operations? Having clear
objectives will help you direct your efforts efficiently. 

Contact companies or brands through emails, phone calls, or in-person meetings. Explain your
objectives, present the proposal and highlight the mutual benefits of the collaboration. 

Create personalised proposals for each company or brand that demonstrate how their support
would benefit both the club and them. Highlight how your investment can generate visibility,
brand recognition and connection with the sports community. 

Once there is interest from a company or brand, enter into negotiations to define the terms of the
collaboration. These terms may include the amount of financing, the scope of brand visibility and 

Seeking sponsorships and business alliances can provide a valuable source of funding and support
for your sports club. Building relationships with companies and brands interested in supporting
your goals can lead to mutual benefits and exciting opportunities. Below is a step-by-step guide to
effectively explore sponsorship options and business partnerships: 

Efficient financial management is a fundamental pillar to guarantee the sustainability and growth of
a sports club. In this chapter, we will explain how exploring sponsorship options and commercial
alliances can be an effective strategy to secure the necessary resources and strengthen the
financial foundation of your club. 

Activity 1: Explore Sponsorship Options and Business
Alliances 

Step 4: Establish Contact

Step 1: Define Clear Objectives 

Step 5: Negotiate and Define Terms

Step 2: Research Related Companies and Brands 

Step 3: Develop Custom Proposals
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mutual responsibilities. 

Research the different online billing platforms available. Look for those that are secure, easy to
use and that offer the necessary functions for your financial requirements. 

Once you've reached an agreement, formalize the terms into a written contract or agreement.
Make sure both parties are clear about expectations and commitments. 

Sponsorship and business partnerships are not just one-time transactions, but opportunities to
build lasting relationships. Maintain constant communication and show appreciation for the
support provided. 

Choose the platform that best suits your needs. Make sure the platform allows you to customise
invoices, accept different payment methods, and generate detailed financial reports. 

Before choosing an online billing platform, evaluate your club's specific needs. What types of
payments do you need to process, such as memberships, monthly fees, event registrations?
Defining your needs will help you find the right platform. 

In today's world, agility and convenience are key, even when it comes to the financial
management of your sports club. Establishing an online billing system can streamline the
payment collection process, improve transparency, and make it easier to track finances. Here is
a detailed approach to establishing an efficient online billing system: 

Once you've selected a platform, set it up according to your club's needs. Customise invoices
with the club's logo and information, establish payment concepts (memberships, fees, events)
and ensure that payment methods are secure and varied. 

Step 6: Formalize Agreements

Step 1: Evaluate Your Needs

Step 4: Set up the Platform

Step 7: Cultivate Ongoing Relationships

Step 3: Select the Appropriate Platform 

Step 2: Research Billing Platforms 

Activity 2: Establish an Online Billing System for Memberships,
fees and Events 
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Provides support and training to members who may need help using the online billing system.
Provide simple tutorials and clear directions so they can make payments without any problems. 

After implementing the system, monitor its performance and collect feedback from members. If
necessary, make adjustments to improve your online billing experience. 

Step 7: Monitor and Adjust

Step 6: Offer Support and Training 
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use it, what payment methods are available and how they can access their invoices and receipts. 
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     CHAPTER 4. EFFECTIVE
COMMUNICATION

Determine clear deadlines for communication in situations of crisis or change. Make sure
members receive information on time and have the opportunity to ask questions or 

Start by identifying the scenarios in which a crisis or significant changes could occur. These can be
situations such as cancellation of events, changes in leadership or any situation that directly affects
the club and its members. 

Create a team dedicated to communication in situations of crisis or change. This team should
include club leaders with strong communication skills and the ability to handle sensitive
information effectively. 

In times of uncertainty, club members need clear and consistent information. Develop key
messages that convey the situation, changes and actions being taken in an accurate and
understandable way. 

Select the most appropriate communication channels for each situation. These can be emails,
messages on social networks, announcements on the club website, or even virtual meetings in
case of important changes. 

At the heart of every successful sports club is effective communication. The ability to convey
information clearly and in a timely manner is critical to keeping all members on the same page
and ensuring smooth operations. In this chapter, we'll detail how to establish a strong
communication protocol, leverage digital tools to keep everyone informed, and create a
newsletter that highlights your club's accomplishments and activities. 

In the world of sport and club management, effective communication is essential in all
circumstances. However, it is even more crucial in crisis situations or when important changes
must be communicated. Establishing a solid communication protocol for these situations can
make a difference in how challenges are handled and how member trust is maintained. Here
we provide you with a step-by-step guide to establishing an effective communication protocol
in times of crisis or change: 

Activity 1: Establish a Communication Protocol for Crisis
Situations or Important Changes 

Step 1: Identify Critical Scenarios

Step 2: Designate a Communication Team 

Step 5: Establish Deadlines for Communication 

Step 3: Develop Clear and Coherent Messages 

Step 4: Use Effective Communication Channels
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Step 7: Evaluate and Learn

Step 1: Define Clear Objectives 

Step 4: Design an Attractive Format 

Step 2: Choose a Design Platform 

Step 6: Provide Updated Information

Step 3: Select Relevant Content 

express their concerns. 

Select an email newsletter design platform that fits your needs. Platforms like Mailchimp,
Canva or Acumbamail offer customisable templates that make it easy to create attractive and
professional designs. 

Once the crisis has passed or changes have been implemented, conduct an evaluation of how
communication was handled. Learn from experience and look for areas of improvement for future
similar situations. 

As the situation develops, provide regular updates to members. Keep information up-to-date and
transparent so everyone is informed about the latest developments. 

Before you start designing your newsletter, set clear objectives. Do you want to keep members up
to date with upcoming competitions? Do you want to highlight individual and collective
achievements? Defining your objectives will help you give direction and focus to the newsletter
content. 

Choose relevant content to include in your newsletter. This could range from announcements of
upcoming events and results of recent competitions to interviews with notable athletes or members
of the coaching team. Maintain a balance between information and emotional aspects to keep
readers engaged. 

Design an attractive and coherent format for your newsletter. Use colors and visual elements
that reflect the club's visual identity. Divide content into clear sections and use high-quality
images to illustrate achievements and activities. 

Transparent and constant communication is essential to keep all club members informed and
engaged. A monthly digital newsletter is a powerful tool to achieve this goal. In this activity, we will
explore how to create a newsletter that not only shares relevant information, but also celebrates
successes and highlights club activities. This is an opportunity to keep the connection between
members alive and keep them excited about upcoming activities. 

Activity 2: Create a Monthly Digital Newsletter that
Highlights the Club's Achievements and Activities 
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Step 6: Impactful Writing 

Step 5: Structure the Content 

Step 7: Scheduling and Distribution 

Write the texts clearly and concisely. Use a friendly and enthusiastic tone that reflects the club's
culture. Avoid exceeding the length of your articles and use eye-catching headlines to capture
attention. 

Schedule the newsletter send date and time to ensure it reaches members at the right time. Make
sure it is easily accessible via email or on the club website. 

Organize content in a logical and attractive way. You can start with a “Featured” section that
highlights the most important achievements, followed by segments dedicated to future events,
team updates, and member profiles. Include links and buttons for more information. 
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     CHAPTER 5. TALENT
DEVELOPMENT AND CONTINUING
TRAINING

Before creating the program, conduct a thorough assessment of needs and objectives. What areas
of training require the most attention? Do you want to improve the physical performance, technique
or mentality of athletes? Define clear and concrete goals to guide the creation of the program. 

Design personalised training plans for each athlete and coach. Take into account individual
strengths, weaknesses and goals. These plans should address physical, technical and mental
aspects, offering a comprehensive approach to growth. 

Make sure training plans include variety and progression. It incorporates different types of
exercises and activities to avoid monotony and allow holistic development. Additionally, establish a
gradual progression that challenges participants to safely push their limits. 

Use technology such as tracking and analytics applications to improve program effectiveness.
These tools can help monitor progress, analyse data, and adjust plans based on actual results. 

In the sports field, continuous training and talent development are essential to achieve
sustainable success. In this chapter, we will delve into creating a personalised training program
that benefits both athletes and coaches. This program not only improves performance and
technical skill, but also fosters an environment of constant learning. Through this activity, we will
explore how to design a comprehensive approach that nurtures and develops talent within your
sports club. 

In the world of sports, growth and learning are essential elements to achieve and exceed goals.
Talent development is not only about honing individual skills, but also about building a solid
foundation for long-term success. In this chapter, we will explore how to nurture the potential of
your athletes and coaches through a comprehensive continuing education approach. From
creating customised training programs to promoting educational opportunities, we will guide you
through the process of cultivating talent, inspiring excellence, and building a legacy of lasting
success at your sports club. 

Activity 1: Create a Personalised Training Program for Athletes
and Coaches 

Step 3: Integrate Variety and Progression 

Step 2: Design Custom Plans 

Step 1: Assess Needs and Objectives 

Step 4: Implement Technology and Monitoring 
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Step 7: Constantly Evaluate and Adjust 

Step 6: Offer Learning Opportunities 

Step 5: Encourage Communication and Feedback 

Promote continuing education by providing learning opportunities, such as workshops and
conferences. These events allow athletes and coaches to stay abreast of the latest trends and
approaches in the sports world. 

Regularly evaluate the program and make adjustments based on results and feedback received.
Continuous improvement ensures that the program remains relevant and effective in an ever-
evolving sporting environment.

By creating a personalised training program, you are investing in the growth and excellence of
your athletes and coaches. Get ready to transform individual skills, elevate collective performance
and strengthen the learning culture in your sports club. 

Create an environment of open communication between athletes and coaches. Encourage
sharing experiences, questions and concerns. Regular feedback is essential to adjust plans and
ensure individual needs are met. 

In the constantly evolving sports world, continuous training is key to staying on top of the latest
trends and approaches. Promoting attendance to relevant conferences and seminars is a
powerful strategy to expand your members' knowledge horizons and improve the management
of your club. In this activity, we will explore how to carry out an effective approach to encourage
and facilitate participation in educational and networking events. Through connecting with
experts, exchanging ideas, and absorbing new perspectives, you will be strengthening your
club's knowledge and skill base, driving its growth and continued success.

Step 1: Identification of Relevant Events

Research and list conferences and seminars related to sports and sports management. Look for
those that align with your club's goals and areas of interest.

Step 2: Relevance Assessment

Analyse the relevance and value of each event for your club. Consider the topics covered, the
guest speakers, and the reputation of the event in the industry.

Step 3: Communication and Promotion

Communicate to your members about selected events. Use emails, social media, and other
channels to highlight the importance of support and how it can contribute to your development. 

Activity 2: Promote Attendance to Conferences and Seminars
Relevant to Sports and Sports Management 
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Step 4: Organise Participation

Facilitate logistics for attendance, such as registration and transportation. If possible, coordinate
group participation to foster camaraderie.

Step 5: Preparation and Expectations

Provide your members with information about the topics that will be covered at the event.
Encourage active participation and note taking.

Step 6: Active Participation

During the event, promote interaction and networking. Encourage your members to ask questions
and participate in discussions.

Step 7: Reflection and Application

After the event, host a session for attendees to share what they've learned and how they plan to
apply new knowledge in the club. 
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As we come to the end of this exciting journey through the key strategies and practices for effective
sports club management, we congratulate you on your dedication to leading your club to success.
You've been on a path full of learning and discovery, and now you have a solid set of tools to
transform your vision into a successful reality.

From creating a united and motivating environment through mentoring and continuous training
programs, to optimising communication and financial management, you have acquired the skills
necessary to face the challenges and take advantage of the opportunities presented in the world of
sports and the management.

Remember that this ebook is just the beginning of your path to exceptional management. The key
is continuous implementation and adaptation to a constantly changing environment. Keep your
passion and commitment, and keep looking for new ways to innovate and improve. Every step you
take in the right direction will bring your club closer to its full potential.

Sport has the power to bring people together and transform lives, and as a sports club manager,
you are leading that change. Here we applaud and encourage you as you move toward a bright
future for your club, your members, and the community you serve!

Feel free to return to these pages whenever you need guidance or inspiration. Good luck on your
journey towards excellence in sports club management! 

If you want more information, click here to contact us

     EPILOGUE: A NEW HORIZON FOR
THE MANAGEMENT OF SPORTS
CLUBS
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If you want more information, click on the following
button to contact us

Contact

https://sportmadness.club/en/contact/

